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Sometimes radical yet always applicable, Brick by Brick abounds with real-world lessons for
unleashing breakthrough innovation in your organization, using LEGO--which experienced one of
the most remarkable business transformations in recent history--as a business model. As LEGO
failed to keep pace with the revolutionary changes in kids lives and began sliding into irrelevance,
the company s leaders implemented some of the business world s most widely espoused
prescriptions for boosting innovation. Ironically, these changes pushed the iconic toymaker to the
brink of bankruptcy, showing that what works in theory can fail spectacularly in the brutally
competitive global economy. It took a new LEGO management team--faced with the growing rage
for electronic toys, few barriers to entry, and ultra-demanding consumers (ten-year old boys)--to
reinvent the innovation rule book and transform LEGO into one of the world s most profitable,
fastest-growing companies. Along the way, Brick by Brick reveals how LEGO: - Became truly
customer-driven by co-creating with kids as well as its passionate adult fans - Looked beyond
products and learned to leverage a full-spectrum approach to innovation - Opened its innovation
process by using both the wisdom...
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The publication is easy in read better to understand. It is writter in basic words and phrases rather than hard to understand. You wont truly feel monotony
at anytime of your respective time (that's what catalogues are for about if you question me).
-- K a ya  Rippin-- K a ya  Rippin

The most e ective publication i ever study. I am quite late in start reading this one, but better then never. You wont sense monotony at whenever you want
of your time (that's what catalogs are for concerning in the event you ask me).
-- Pr of . Er in La r son I-- Pr of . Er in La r son I
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